
Tampa Palms 
Owners Association

Budget Meeting

September



Agenda

• Welcome & Introductions
• Community Updates
• FY 2018-19 Budget
• Village Reports
• Member Reports
• Adjourn

Presenter
Presentation Notes
Bill calls meeting to order and welcomes the group and briefly reviews the agendaNext he introduces Jo Ann



g

Welcome & Introductions

Presenter
Presentation Notes
Jo Ann outlines the make up of the organization noting that the owners are represented by village voting reps who in turn elect the board.     �There are three professional (licensed) staff members, Bonnie French who is the property manager, Brian Koerber Assistant Property Manager and “me” who oversees operation of the TPOA, including the facilities here and at River Park and hires trains and manages the park staffs for both the TPOA parks and the CDD parks.�



Community Updates
Establish Quorum & Approve Minutes

• Establish and Certify 
Quorum
- 4088 Eligible Votes
- 33% or 1363 Votes

• Approve 2017-18 Budget 
Meeting Minutes

Presenter
Presentation Notes
Jo Ann asks Bonnie if she can confirm quorum. Next Jo Ann asks if all of the voter reps have read the minutes and asks are there any corrections or additions …she then asks for a motion to approve the minutes.



Community Updates
Treasurer’s Report

• Cash On Hand 7/31/18
- $168,212 Operating *
- $ 930,116 Reserves *

• Performance Under Budget
- Year To Date < 14%
- Underspend Due To Timing

*  Insurance, Pool Repairs & Holiday 
Expense Will  Reduce Balances By 
Year End

Presenter
Presentation Notes
JakeCurrent Bank Balance:On July 31, operating cash was 168,212 at PNC Bank. Our cash reserves were $930,116. Total assets (including accounts receivable of $56,616.91) and buildings and other property of $2,327,908.32 are $3,448,552.51. Our assets and liabilities balance. Not displayed are August & September invoices – some of which are significant including charges for our annual insurance bill as well as pool repairs and holiday decorations.  The YTD expenses are slightly (14%) under budget mostly due to timing and will resolve year end financials.



Community Updates
Treasurer’s Report

• Assessments Outstanding
- 61 Owners
- $37,389 Outstanding
- Down 21% In A Year 
- Down 38% Since 2015

• Foreclosures
- Multiple Years Outstanding
- 16 Actions In Progress

• Liens
- 19 Current Liens 
- Amts. Due $22,128

Presenter
Presentation Notes
Jake continuesCollections continue; $37,389 is owed by 61 owners, down some 21% over last year. Several owners have avoided foreclosure proceedings by entering into settlement agreements, and are paying on their arrearages.. The figure 61 owners includes some who owe only late fees, and 25 owners who are in arrears for only the current year. a. Arrearages/Foreclosures:At this time there are still sixteen actions for collections, some leading to foreclosure, underway. During the past year we have foreclosed on two properties, Our corporate counsel has continues vigorous collection efforts for those more than a year in arrears. We will continue efforts to collect arrearages, and refer especially those more than a year late to our attorneys. Several owners have avoided foreclosure by entering settlement agreements that preserve the Association’s rights to re-initiate the foreclosure if the owner defaults on the agreement. b. Number of liens filed and the amount that liens total:19 liens are still outstanding for amounts totaling approximately $22,128, a decrease from last year. We will continue to pursue liens for additional amounts outstanding, especially on the multi-year debtors. FY 2018-2019 Annual Assessments: The Board approved the budget presented to the Voting Members tonight, to increase the Annual Assessment to $280.00 for FY 2018-2019 in accordance with our 5-year model. 



Community Updates
Governing Documents Improvement

Owners Expect Standards
• If Properties Not Maintained

- Reduced Neighborhood   
Value

- Problems Tend To Spread

• Two Licensed Managers Mean 
- More Frequent & Thorough 

Inspections
- Improved Community Value

Presenter
Presentation Notes
Bonnie briefs that standards management is not only VITAL to the community it is expected by the residents.Bonnie reintroduces Warren



Community Updates
Governing Documents Amended & Filed

30 Year Old Documents Updated
1. Fines $100 Per Day / Max

$1,000
2. Overdue Fines Become

Special Assessments (Liens/
Foreclosure, Tools Available)

3. No Lien For Fines <$1,000
4. Suspension of Voting & Park

Use

Presenter
Presentation Notes
WarrenWarren  The significant changes made to our documents over the past two years have increased our ability to maintain the appearance of our community, and to keep it in competition with much newer ones in the vicinity. We have done away with limitations imposed by our old CCRs that shielded violators from meaningful consequences.In accordance with state law:-Fines may be up to $100 per day, per violation-Fines are due and payable 5 days after issued-Unpaid fines will be treated as special assessments which, if not paid, can result in liens and foreclosure-Any unpaid debt can become a special assessment which can result in liens and foreclosure-If a fine remains unpaid for 90 days, then voting rights and park use is suspended.



Community Updates
Governing Documents Amended & Filed

Annual Meeting Date
• By-Laws Amended

- Annual Meeting Changed
- Precedes Budget

• Meeting Mid-Year (May)
- After Holiday
- Before Vacations
- Owner Input - Budget

Presenter
Presentation Notes
Warren continues…. Last year the Bylaws were amended to move the Annual Meeting to May, to provide more separation from the September Budget meeting. Holding the Annual Meeting so close in time to the Budget Meeting placed it at a time where people were tired from holiday events, and when little had changed in the intervening 3 months. The changes extend the terms of current Board members so that elections will still be held at the Annual meeting.We hope this change has worked out satisfactorily, and would welcome your feedback during the comments period.



Community Updates
Governing Documents Amended & Filed

Approval Thresholds Amended

- Litigation  75% to 60%
- Amendments  67% to 60%

Bar Remains High But Is Also 
Reasonable

Presenter
Presentation Notes
Warren To make it easier to conduct our business during these large meetings, we have altered the myriad of different voting requirements down to two: To initiate a lawsuit now requires a 60% vote versus 75%, and the same percentage is required to amend our documents (versus  67%). The bar remains high, but is reasonable, and allows us the means to stay a step ahead of the legislature when we need to.Warren introduce Bonnie to discuss home sales and values.



Community Updates
Tampa Palms Sales

January - August
• 72 Homes Sold
• Avg. Price    8.4%

- $419K Single Fam
- $247K Town Home
- $141 K Condo

Tampa Palms 
Remains Competitive

Presenter
Presentation Notes
Bonnie  There were 72 homes sold in the first 8 months this year.58% of the homes sold are four bedroom single family homes, only one of these was an “estate home”.In general there has been “clearing out” of stalled inventory in the small condo sector in Tampa Palms. Tampa Palms value continues to rise, these figures from a national real estate value reporting firm, Zillow and are consistent with the insights published by the nationally recognized CoreLogic Tampa Palms performs respectably with regard to the local competition. (This is the 4 bedroom sector – many communities have no small condo or estate homes).Bonnie introduces Maggie to discuss effects of planned changes near our community.



Community Updates
BB Downs Improvements Last Stretch

Area 2 
Entry 
9/20

Area 2 
Exit 

9/20

Palm 
Lake
9/30

Somerset 
To River

9/10
Area 2 

Drainage
Mid Oct

Area 1 
Pillars 

Early- Mid 
Oct

Area 2 
Pillars

Mid- Late 
Oct

Presenter
Presentation Notes
Maggie



Community Updates
Heads Up From Commissioner Hagan

• Just Completed I-75
• FDOT Now Studying

- Express Lanes
- Two More Lanes

• More Noise, Especially
Enclave
Estates at River Park
Tremont   

• Entrance Concerns
- BB Downs Back-Ups      

Presenter
Presentation Notes
Maggie



Community Updates
Revisions Transmission Line Clearance

• Corridor Channels Noise
- No Protections
- Into Villages / Homes

• Along City Roads
- ABM Installed Shrubs
- Noise Buffer
- TECO Permission

FERC Requirements

• More Rigorous
- NE Outages
- Recent Wildfires

• TECO Cutbacks
- Tampa Palms Blvd
- Fairchild
- Wareham

• Bad Time Cutbacks
• Fall/Winter Restore

Presenter
Presentation Notes
Maggie



Community Updates
How Safe Is Tampa Palms

Crime Is Everywhere

• Tampa Palms Is Not 
Immune

• TP Crime Is Generally 
Non-Violent

• Last Month
- Cars or Garages 

Left Open
- Shoplifting

Compare With S Tampa

• Police Reports August

- Tampa Provides Data
- County Doesn’t

• Graphic Says It All

Tampa Palms & New Tampa 
Are Relatively Safe

Presenter
Presentation Notes
Maggie



FY 2018-19 Budget
No Surprises

• No Surprise Budget
• Five Year Financial Model
Board Approved
Voter Rep Reviewed
On Target

Presenter
Presentation Notes
Maggie reintroduces JakeJakeThe proposed budget for FY 2018-2019 is presented tonight. There are no surprises. During the FY 2012-13 Budget Meeting the community approved both modernization projects and the financial model that supported these plans.  The Tampa Palms is the only community in the area known to utilize multi-year financial models. Future-look financial modeling brings rigor to the financial planning process.  Most successful businesses embrace the concept of strategic financial modeling to drive the direction, resources, and frame decisions made in the daily course of doing business. The proposed FY 2018-19 is based on that ongoing, multi-year model



FY 2018-19 Budget
Overview

• Assessments Increased To $280
- 1st Increase In 5 Years
- No Special Assessments

• Reserves Continue Strong
• No Turnover Management Staff

Presenter
Presentation Notes
JakeAs mentioned above, the assessments are $280 for the coming fiscal year. The balance sheet remains strong. An updated copy of the five year model is provided for each voting member: it is critical that the TPOA not only address the short-term requirements of the FY 2018-19 operations but also keep an eye on the forward moving economics. An important part of remaining a vibrant community that attracts new owners and young families is to remain rate/assessment competitive. Tampa Palms is competitiveWest Meadows HOA – NO parks, 1,450 residents… assessments for FY 2018 = $350Westchase – the same size as Tampa Palms… assessments for FY 2018 = $275Tampa Palms North was $850   2018 not announced.



FY 2018-19 Budget
Numbers At A Glance

Revenue ($000)
Assessments $ 1,130*
Interest Income 4
Misc. Income 19

Total Revenue $ 1,153

Expenses:
Operations
Debt Service

871
179

Contribution to Reserves 103
Total Expenses
• Assessments Displayed Net Of Allowance 

for Bad Debt 

$ 1,071

Presenter
Presentation Notes
JakeThe summary specifics of the budget are presented. No material change from 2018-19



FY 2018-19 Budget
FY 2017-18 Vs Proposed FY 2018-19 

(Shown in $000) 

Revenue

FY 17- 18
Budget

FY 17-18
Outlook

FY 18-19
Budget

Assessments* $1,048 $1,048 $ 1,130*
Interest Income 4 5 4         
Misc Income 19 19 19 

Total Revenue $1,071 $1,072 $1 ,153
Expenses
Normal Operations
Debt Service

837
179

838
179

871
179

Reserve Contribution 56 55 103
Total Expenses $1,071 $1,072 $1,153

Allowance For Bad Debt Included In Revenue

Presenter
Presentation Notes
JakeThere are two things of note vis a vis the decrease in reserve contribution from 2018-19 versus 2017-18. 1 The budgeted reduction reflects the ongoing enhancement projects2. The outlook for FY 2018-19 contribution is displayed as higher than forecasted when the proposed budget was adopted. This is a direct result of the timing for some payments for the recreation projects. Maggie would you say a word about reserves?



FY 2018-19 Budget
Five Year Reserve Profile

Actual Forecast Model Model Model Model Model
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
Prior Year 0 1 2 3 4 5

Beginning Balance 943,313$       881,435$        940,181$       1,027,158$     1,083,630$  1,076,585$  1,163,908$ 
Expenditures (92,408)          (24,000)           (14,000)         (27,000)           (131,800)      (10,000)       (27,000)       
Contingencies / Enhancements (25,087)          (20,000)           TBD TBD TBD TBD TBD
Annual Contribution 55,617           102,746          100,977         83,472            124,755       97,323         69,068        
Reserve Balance End of Year 881,435         940,181          1,027,158      1,083,630       1,076,585    1,163,908    1,205,976   
Reserves Required* 655,843         762,712          856,582       845,651       956,520      
Safety Factor 491,962$       381,208$        371,315$       320,918$        220,003$     318,257$     249,456$    
* Adjusted For Assets Replaced

Presenter
Presentation Notes
MaggieAgain the reserve balances for multiple years is in front of you and they remain adequate to sustain the association.



FY 2018-19 Budget
Five Year Reserve Profile

Presenter
Presentation Notes
MaggieA graphic may better demonstrate the relationship between reserves on hand, required and safety factor.Ends with…. Mr President, may I turn this over to you.



FY 2017-18 Budget
Voter Rep’s & Audience

Ideas

Suggestions

Questions

Presenter
Presentation Notes
BillAre there any questions for Warren Jim, Maggie or others?Bonnie Will you proceed with ratifying the budget?



FY 2018-19 Budget
Budget Ratification

Per Tampa Palms Documents…..

Board Has Approved Budget.

The Board Asks for Voter Rep 
Ratification. 
Voter Reps Can Disapprove the
Presented Budget.

Presenter
Presentation Notes
Bonnie,The Tampa Palms governing documents call for the Board to approve the budget and that was properly done more than a month ago. It has been the practice of the Board to request the endorsement of the Voting Members each year. While the Board approves the budget, it should be noted that were 50% of the voting members to choose to do so, they could disapprove the budget. Is there a motion to ratify the budget?



Village Voices
Community Reports & Questions

The TPOA Representatives
for each village are asked to
report on any matter
concerning their village or
Tampa Palms in general.

Presenter
Presentation Notes
BonnieThis time is set aside for any remarks (on the agenda or off the agenda) by the voting members.



Members Report
Community Reports & Questions

Members of the Audience
are asked to report on any
matter concerning their
village or Tampa Palms in
general.

Presenter
Presentation Notes
BonnieWould anyone in the audience like to make a comment or ask a question?



Presenter
Presentation Notes
Bill Thank you for all your presence and contribution.May I have a motion to adjourn?
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