






 
 

Tab 2 

 

A
G

E
N

D
A

 
 





 

 

  

Tab
 3 

 

FINANCIALS 
 



  
Tab

 3 A
 

 

FINANCIAL 
ANALYSIS 

 







  
Tab

 3 B
 

 

FINANCIAL 
STATEMENTS 

 









 

  

Tab
 3 C

 

 

FINANCIAL 
SUMMARY 

 









 

  

Tab
 3 D

 

 

PROJECT 
DRIVEN 

REPORTS 
 











 

  

Tab
 3 E

 

 

CHECK 
REGISTER 

 





 

 

 

 

  

Tab
 4 

 

STRATEGIC 
PLANNING 

 



  
Tab

 4F 
 

STRATEGIC 
PLANNING 

 









 

  

Tab
 4G

 

 

2020 FOCUS 
 





 

  

Tab
 4I 

 

SIGNATURE 
SPENDING 

PLAN 
 





Tab
 5 

MINUTES 























 

  

 

CONSULTANT 
REPORTS 

 

Tab
 6 



 

  

 

SIGNATURE 
PROJECTS 

 

Tab
 6J 





 

  

 

COMMUNITY 
APPEARANCE 

 

Tab
 6K

 













 

  

 

COMMUNITY 
APPEARANCE 

 

Tab
 6K

 



 

  

 

PARK USE 
DISCUSSION 

 

Tab
 6L 







 

  

 

MODELING 
TAMPA PALMS 

FUTURE 
 

Tab
 6M

 















 

  

 

WATER & 
WASTEWATER 

RATES 
 

Tab
 6N

 



Water & Wastewater Charges For Tampa Palms 
 
Last month staff provided information regarding the City of Tampa PIPES program, a twenty-year project 
that is designed to: 

- Rehabilitate aging infrastructure 
- Address increases in the costs of maintenance and ad hoc repairs 

 
The information provided last month was as the results of 
a City-held briefing session at Compton Park to describe 
the new water and wastewater rates, as well as, the reasons 
behind changes. The purpose plainly stated is to replace 
aging, failing and old technology pipes within the City 
before catastrophic failures result in pricy ad hoc repairs. 
There have been more than 3,500 breaks and collapses 
from FY 2016 - mid-2019. The chart to the right shows the 
alarming trend but does not even include 2019. 
 
The PIPES Program will be fully funded by the water and wastewater revenues which are part of an 
enterprise fund. Enterprise funds are a “pay as you go” method, separate from tax revenue and not funded 
by the general fund; further, excess funds in the water and wastewater accounts may not transfer into the 
general fund to build a park etc.  
 
Since that meeting a number of Tampa Palms citizens have expressed disappointment or even anger due to 
their assumptions that: 

• Tampa has very high waste water and water rates already- not true 
• Hillsborough County and other cities have lower rates – not true 

 
There have been social media discussions about engaging the leadership of Tampa Palms – ie the CDD and 
TPOA Boards – and waging a public protest. The following information is provided to supervisors as 
background should you be approached on this matter. 
 
How Are Water and Wastewater Billed? 
 
Potable water charges and wastewater charges are based on actual usage which is metered at each home. 
Both potable water and wastewater are billed in CCFs (100 cubic feet or 748 gallons).  Potable water is 
billed in tiers, the more CCFs used, the higher the total cost due the fact the cost per CCF increases for 
higher-use tiers. Typically, wastewater is assumed to equal potable water use BUT wastewater usage is 
capped at 5 CCF’s and is a flat non-tiered rate. 
 
1 The base rate for residential water service is $2.00 plus $2.00 irrigation charge. This is a new charge as 
of Nov 2019. 
 
2. Actual potable water usage is metered and billed based on use. 

Monthly Consumption Rates 
 0 -  5 CCF / Mth $2.15 / CCF 
 6- 13 CCF / Mth $2.50 / CCF 
14- 26 CCF / Mth $4.19 / CCF 
27- 46 CCF / Mth $5.60 / CCF 
 46 CCF / Mth $6.47 / CCF 

 
3. Wastewater is capped at 5 CCF and billed at the rate of $4.85 per CCF 



A “typical” residential use per month is 8 CCF or slightly less than 6,000 gallons per month. Actual use 
will depend on many variables but 8 CCF is frequently used for comparisons. 

Monthly Bill Based on 8 CCF 
$10.75 5 CCF 
$7.50 3 CCF 

$24.25 Wastewater  
$4.00 Base Charges 

$46.50 Total 
 
How Expensive Is City of Tampa Water? 
 
The City of Tampa residents enjoy fairly “cheap” water; in part this is because Tampa uses the water from 
the Hillsborough River, not available to other jurisdictions. A number of factors are changing that “cheap” 
water picture:  

- The cost to replace aging infrastructure mentioned above. 
- There are limits on the amount of water that can be taken from the Hillsborough River and 

population growth is forcing the City to buy non-river water from other sources. 
 
The chart below was presented to City Council when the new rates were proposed. It compares the rates of 
many jurisdictions with Tampa. 

 
 
The presentation provided to City Council that formed the basis of the approved changes follows for your 
review.  
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