








TP CDD March 4, 2022 

Financial Summary 

4 Months Ending January 31, 2022 

The District had a $ 5 .8 mill ion cash balance, net of I iabilities, at the end of the first four months of fiscal 
year 2021-22. The Balance Sheet displays Cash-Operating account as a negative $ 141 K as the transfer 
from our main account was in transit. 

The District's cash planning includes FY 2021-2022 budgeted expenses, FY 2022-2023 forecast QI 
expenses, and other contingent liabilities that result in a current forecast of an unallocated fund balance of 
approximately $1.6 Mat the end of calendar year 2022. (Details disclosed below.) 

Normal Operations displays a positive variance of $66K, a direct result of timing, and other delays. There 
are meaningful negative variances in several line items, some items of note include. 

• The water utility costs from the City of Tampa have increased more than 30% as described in the
FAQ in the January report.

• The garbage collection costs have nearly doubled - there are limited options to mitigate.
• The CDD already experienced electricity cost increases from TECO rate filings that went into effect

late last year but now TECO has again filed for fuel adjustment increases.

In general, for Project Driven line items there are no unanticipated project expenses and the positive 
variances displayed are primarily due to timing. No funds were budgeted for Signature projects. If needed 
the Signature funds which are secured on the balance sheet, will be brought into the budget by amendment. 

District cash balance is$ 5.8 million with the following cash projections for the year: 

Sources of Funds (000) 
Balance January 31, 2021 $ 5, 755 

Projected collections balance of FY 2021-22 ________ --'1'""5'---'4 ____ __.l.__.,5'--'-4 

Total Sources of Funds $ 5,909 

Uses of Funds 
Bal FY 2021-22 Expenses $ (1,984) 
Weather Damage (400) 
Community-Wide Wall & Monument (1 00) 
Pond Improvements/Restoration (700) 
1st Qtr FY 2022-23 Expenses Operations (679) 
Infrastructure Replacement Contingency (135) 
TP Signature Projects (unspent) _____________ (329) 

Total Uses of Funds _____________________ --'-=----'4'""3=2=----c7
....,_ 

Projected Funds before December, 2022 receipts $ 1,582 

Outlook 

The District outlook is consistent with the FY 2021-22 budget. There are no known significant budget 
variances that suggest performing otherwise. 
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FAQ Each March the Board Book includes a multi-year financial 

model focused on the needs of the CDD over a five-year period based 

on future known events and national economic trends. 

Does the CDD Board commit to the model in its entirety through its 

budget decisions/or the coming fiscal year? 

Is the model binding for decisions inf uture years? 

Financial modeling is the technique used to establish a conceptual financial framework that can be used as 

tool in the future planning of District's long-term goals adjusting to different situations that may arise. 

The output of a financial model is used for decision making in the preparation of individual budgets and as 

an aid in making financial decisions for situations that rise from time to time. 

The model is provided solely in order that Board members will have a sense of direction and an increased 

capacity to make current year decisions with an understanding of the impact of those decisions on the future. 

The model is tool; there is no commitment encouraged or implied in the provision of the forward-looking 

financial model for the CDD. Each year the CDD Board thoroughly examines the needs of the District for 

the coming year and approves a budget that will meet the needs of only that year. 

There is no approval of any future budgets or any future assessments. 

The model is revised annually to incorporate the most current information. 
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Tampa Palms CDD 

Balance Sheet 

January 31, 2022 

ASSETS: 

CASH - Operating Account 

PETTY CASH 

INVESTMENTS: 

Excess Fund Account- South State Bank 

ACCTS. RECEIVABLE 

RECEIVABLE FROM TAMPA PALMS HOA 

PREPAID ITEMS 

TOTAL ASSETS 

LIABILITIES: 

ACCOUNTS PAYABLE 
ACCRUED EXPENSES 

FUND BALANCE: 

NON-SPENDABLE 
RESTRICTED 

UNASSIGNED: 

TOTAL LIABILITIES & FUND BALANCE 
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GENERAL 

$ (140,986) 

500 

5,897,842 

344 

15,403 

1,589 

$ 5,774,692 

$ 11,629 
5,761 

1,589 

5,755,712 

$ 5,774,692 

Balance Sheet 



Tampa Palms COD 
General Fund 

Statement of Revenue, Expenditures and Change in Fund Balance 

For the period from October 1, 2021 through January 31, 2022 

FAVORABLE 

BUDGET ACTUAL (UNFAVORABLE) 

BUDGET YEAR-TO-DATE YEAR-TO-DATE YTD VARIANCE 

REVENUES 

ASSESSMENTS NON-ADVOLAREM $ 2,737,595 2,190,076 $ 2,576,820 386,744 

EARLY PAYMENT DISCOUNT (109,504) (87,603) (102,446) (14,843) 

INTEREST INCOME 20,000 6,667 8,182 1,516 

EXCESS FEES 15,000 5,000 (5,000) 

MISC. REVENUE 1,200 400 1,696 1,296 

CARRY FORWARD 115,000 38,333 (38,333) 

TOTAL REVENUES 2,779,291 2,152,873 2,484,252 331,379 

EXPENDITURES 

ADMINISTRATIVE EXPENDITURES: 

PERSONNEL SERVICES 

BOARD OF SUPERVISORS 11,000 3,667 2,800 867 

FICA 5,368 1,789 1,789 

FUTA/SUTA/PAYROLL FEES 5,148 1,716 450 1,266 

SIT PERSONNEL SERVICES 21,516 7,172 3,250 3,922 

PROFESSIONAL SERVICES 

ATTORNEY'S FEES 3,000 1,000 465 535 

ANNUAL AUDIT 6,983 2,328 2,328 

MANAGEMENT FEES 69,053 23,018 23,018 (0) 

TAX COLLECTOR 54,752 49,487 49,487 

ASSESSMENT ROLL 10,050 3,350 3,350 

SIT PROFESSIONAL SERVICES 143,838 79,182 72,970 6,213 

,---,__ ADMINISTRATIVE SERVICES 

DIRECTORS & OFFICERS INSURANCE 3,700 3,700 3,121 579 

MISC. ADMINISTRATIVE SERVICES 12,000 4,000 4,436 (436) 

SIT ADMINISTRATIVE SERVICES 15,700 7,700 7,557 143 

TOTAL ADMINISTRATIVE 181,054 94,054 83,777 10,278 

FIELD I OPERATIONS SERVICES 

FIELD MANAGEMENT SERVICES 

DISTRICT OPERATING STAFF 179,839 59,946 60,910 (964) 

PARK ATTENDANTS 76,875 25,625 25,393 232 

PARK PATROLS (Security Co) 83,000 27,667 25,539 2,128 

FIELD MANAGEMENT CONTINGENCY 20,800 6,933 6,933 

SIT FIELD MANAGEMENT SVCS 360,514 120 171 111,842 8 330 

GENERAL OVERHEAD: 

INSURANCE 13,342 13,342 15,577 (2,235) 

IT (TEL / SECURITY) 25,335 8,445 5,291 3,154 

WATER 28,000 9,333 13,980 (4,646) 

REFUSE REMOVAL 19,000 6,333 8,015 (1,682) 

ELECTRICITY 125,000 41,667 47,399 (5,732) 

STORMWATER FEE 4,198 4,198 3,041 1,157 

MISC. FIELD SERVICES 13,000 4 333 576 3,758 

SIT GENERAL OVERHEAD 227 875 87,652 93 879 (6,227} 

LANDSCAPE MAINTENANCE: 

LANDSCAPE & POND MAINTENANCE 1,055,779 351,926 285,111 66,815 

LANDSCAPE MONITORING FEE 18,900 6,300 6,300 

LANDSCAPE & REPLACEMENT 96,432 32,144 7 154 24,990 
SIT LANDSCAPE MAINTENANCE 1,171 111 390,370 298 566 91 805 

LANDSCAPE MAINTENANCE NEW & ENHANCED: 

PROPERTY MOWING 93,000 31,000 17,176 13,824 

COUNTY POND 9,000 3,000 3,000 

NPDES POND PROGRAM 47,970 15,990 9,030 6,960 

SIT LANDSCAPE NEW & ENHANCED 149,970 49 990 26 206 23 784 



Tampa Palms COD 

General Fund 

Statement of Revenue, Expenditures and Change in Fund Balance 

For the period from October 1, 2021 through January 31, 2022 

BUDGET 
FAVORABLE 

ACTUAL (UNFAVORABLE) 

BUDGET YEAR-TO-DATE YEAR-TO-DATE YTD VARIANCE 

FACILITY MAINTENANCE: 

IRRIGATION SYSTEM 

FOUNTAIN 
FACILITY MAINTENANCE 

JANITORIAUSUPPLIES 
SIT FACILITY MAINTENANCE 

PROJECT DRIVEN EXPENSES: 

SIGNATURE TP 2017 
RENEWAL AND REPLACEMENT & DEFERRED MTC 

CAPITAL PROJECTS 
NPDES/CLEAN WATER 

SIT TOTAL PROJECT DRIVEN EXPENSES 

TOTAL EXPENDITURES 

EXCESS OF REVENUE OVER (UNDER) EXPENDITURES 

FUND BALANCE - BEGINNING 

FUND BALANCE - ENDING 
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107,824 

27,354 
91,136 

2,772 
229,086 

210,000 

190,000 
59,681 

459,681 

2,779,291 

$ $ 
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35,941 

9,118 
30,379 

924 

76,362 

70,000 

63,333 
19,894 

153,227 

971 827 

1,181,046 

1181,046 $ 

44,898 

2,437 
24,392 

616 

72,343 

68,611 

24,998 
15,260 

108 868 

795,480 

1,688,772 

4,068,529 

si7s1,301 $ 

(8,957) 

6,681 

5,987 

308 
4,019 

1,389 

38,336 
4,634 

44,359 

176 347 

507,726 

507,726 

General Fund 
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TAMPA PALMS COD 

FINANCIAL SUMMARY THRU JANUARY 31, 2021 
GENERAL FUND 

(Shown in$) 

Revenues 
Operating 

Non O12eratin9 
Capital Projects 
Renewal & Rel 
Signature 2017 
NPDES 
Excess Fees 
Interest 
Misc Rev 
Carry Forward Bal * 

Total $ 

Expenses 
Operations $ 

Non 012erating 
Renewal & Rel 
NPDES/EPA 
Capital Projects 
TP Signature 2017 

Total 

Total Expenditures 

Excess Revenue 
Vs Expenses 

Financial Reports 

Normal 

Operations 

$2,019,583 

8,182 
$1,696 

2,029,461 

686,612 

$686,612 
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Non-Operating 

Project Driven 

$190,527 
$210,322 

$0 
$53,943 

$ 454,791 

68,611 
15,260 
24,998 

Q 
$108,868 

Total As 

Reported 

$2,019,583 

$190,527 
$210,322 

$0 
$53,943 

8,182 
1,696 

$2,484,252 

686,612 

68,611 
15,260 
24,998 

Q 
$108,868 

$795,480 

$1,688,772 

Financial Summary 





Prioe Year 
($000) Collected$ 

October 

November 887 

December 2,343 

January 2,476 

February 2,477 

March 2,537 

April 2,591 

May 2,606 

June 2,633 

July 2,633 

August 2,633 

September 2,633 

Year End 
Total Assessed (Net Discount) 

Financial Reports 

TAMPA PALMS COD 

JANUARY 31, 2021 

GENERAL FUND 

Prior Year Current Year 
Collected% Collected$ 

34% $596 

89% $2,410 

94% $2,474 

94% 

97% 

99% 

99% 

100.2% 

100.2% 

100.2% 

100.2% 

$2,628 
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Current Year Variance% 
Collected% Fav (Unfav) 

23% -11%

92% 3%

94% 0.0%

Collections 





Capital Projects Signature Projects 

2021-22 Through January 31, 2022 

Tampa Palms Signature Projects (BB Downs) 
Current SpentA/O 
Projects 1/31/2022 

Consultina Services 
Restoration Designs 9,850 
Survey & Staking & MOT 400 

Sub Total 10,250 

lrriaation 
Area 1 & 2 Irrigation (Incl BB Downs) 20,000 

Sub Total 20,000 

Main Entrv Restorations 
Area 1 Entrv Landscape (Phase II) 77,513 
Area 2 Phase II 0 
Area 2 Landscape (TP Blvd & Amberly Phase II) 

0 
Area 2 Pond Landscape & Wayfinding 50,000 

Sub Total 127,513 

Area 2 Pond 
Littoral Plantings & Noxious Removal 
Area 2 Pond Landscape -Bank Repairs 

Sub Total 0 

Bruce B Downs Improvements 
Wall restorations 4 villages + drainage & 
additional landscaoe bufferbuffer 171,577 

Sub Total 171,577 

Sub-Total Tampa Palms Signature 329,340 $0 

Normal Capital Projects Current 

lrriaation Svstems 
New Installation Incl Mainline 7,660 
Transducers 3,416 

Sub Total 0 11,UIO 

Parks & Cameras 
Bike Stand - Hampton Park 683 
Benches - Oak Park 
Backboards,Windscreens, Rims & Swing Reolacements 
Courts Resurfacing 

Sub Total 0 683 

Landscape & Lighting 

Bricks & Construction for Sanctuary Wall Bed 

Maior Landscape (> 5 Years) 11,680 
Illumination Rear Hampton (Dumpster Area) 1,559 

Sub Total - I 13,239 
Signs, Infrastructure & Lighting 
Drainaqe Easement Reconsruction 
Cambridge Fountain Replacement 

Speed Limits Sign(s) & Curbing 
Walls - Reserve & Sanctuary 

Sub Total 0 -

Sub-Total Normal Capital Projects $01 $24,998 

Total TP Signature & Standard Capital Projects $24,998 
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Pending 
Commitments 

Pending 

50,000 

-

-

-

$50,000 

Capital Project Detail 



SUMMARY 

FY 2021-22 RENEWAL REPLACEMENT PROJECTS 

------ Original January 31, Committed To 

Project 2021 Spend 

Infrastructure 

Amberly Parkina Lot Repairs (Accident) 
Park Pavilion Amberlv 
Park Pavilion Repairs - Hampton 
Traffic I Street Sign Replacements 
Racquetball floors 
Table Restoration Amberly & Hampton) 
Preessure Wash CDD Sidewalks & walls & Sians $4,343 

I Landscape 
Entrv Plants (Winter poinsettias, Summer Caladiums,Fall mums) $23,899 
Plant Replacements Medians & Entries $12,500 

Tree Work - Blvds $21,037 
Palma Vista w/ Medians 
Wellinaton & Medians 
Cul de Sac 
Yardley Berms 

Caladium Bulbs $1,288 

Irrigation 
Pressure transducers & HMI replacment $2,049 
Disk Cleaning $1,695 

Lighting (Park & Landscape) 
Court & Seasonal Lighting $1,800 

Other 
TPOA Newsletter (50%) 

Sub Total R&R Projects $68,611 

68611 

:iUIJ I otal Hestorat,on Pro1ects 

Total R&R Projects $68,611 $0 
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Capital Projects 2021-22 

Budget Monitor 

Current 

31.Jan-22 

Spent Pending 
($000) Projects 2021-22 Commitments 

Tampa Palms Signature Projects (BB 
Downs) 

Consulting Services 

Irrigation 

Main Entry Restorations 

Area 2 Pond 

Bruce 8 Downs Improvements 

Sub-Total TP Signature Projects 

Capital Projects 
Consulting S�ices 

Irrigation Systems 

Parks & Cameras 

Landscape & Liohtinq 

--

Signs, Infrastructure & Lighting 

Sub-Total Capital Projects 

Total TP Signature & Standard Capital Projects
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10 0 -

20 0 

21 0 

0 

172 0 

$329 $0 $0 

11 

1 

13 

0 

$0 25 $0 

$25 $50 

Capital Budget Monitor 
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Regular Meeting 
February 9, 2022 

THIRD ORDER OF BUSINESS - Supervisor Comments. 

Tampa Palms CDD 

Tracy Falkowitz discussed the ground breaking for the Sensory Friendly Park which 

will be located within the park grounds of the New Tampa Rec Center. She noted that special 

thanks go to Councilman Luis Viera who worked very hard for this park. 

She further complimented the design teams on placing this park in a location where it 

was possible to save on construction costs due to the availability of parking, water and 

restrooms. 

Ms. Falkowitz said this park, one with enhanced accessibility will serve a number of 

needs and is a first for the City of Tampa. 

FOURTH ODER OF BUSINESS - Public Comments 

Joes Espisito (Tremont) asked questions about people he saw measuring trees along 

Tampa Palms Blvd. 

Maggie Wilson had no knowledge of City activities, saying possibly they were 

engineers sent by the City to determine where the path needed to meander around trees when 

the path was restored. 

Andrea Braboy noted that she believed that was a team sent by the Sierra Club -

possibly under the mistaken idea that the paving of Tampa Palms Blvd. would eliminate the 

trees in the medians. 

Ms. Wilson noted that it was odd that folks would come into the community uninvited 

and apparently unbriefed to save trees that had never been targeted by the City for removal. 

Warren Dixon discussed the situation regarding the illegal construction and the EPC 

activities. Bill Schneider asked a question about the monies spent on TP Blvd. 

FIFTY ODER OF BUSINESS - Approval of the November 10, 2021 Minutes 

On MOTION by Mr. Oneal, SECONDED by Mr. Gibson WITH ALL IN FAVOR, the Board 

approved the Minutes of the January 12, CDD Board Meeting. 

SIXTH ORDER OF BUSINESS -Approval of District Disbursements 

Mr. Field noted that the check register had been reviewed. 
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Regular Meeting 
February 9, 2022 

Tampa Palms CDD 

On MOTION by Ms. Falkowitz SECONDED by Mr. Gibson WITH ALL IN FAVOR, the 
Board approved the Disbursements for the month ending December 31, 2021 in the amount of 
$134,814.28 

A copy of the Board Financial Analysis, Financial Statements and Check Register are attached 

hereto and made a part of the public record. 

SEVENTH ORDER OF BUSINESS - Consultant Reports 

♦ Signature Update

Ms. Wilson advised that Chris Cleveland would be leaving Tampa Palms and returning 

to HOA work to reduce time away from his family. 

She introduced Ray Lotito from DPFG who would be stepping into Chris' position 

♦ Neighborhood Updates

Ms Wilson provided a detailed review of the Signature

projects passed, present and future. 

She noted that there are remaining projects, specifically 

wall mediation along BB Downs and landscape of the main 

entry and they are on old at this time; the wall due to available 

contractor and product and the entry due both to the 5G installations and awaiting City plans 

for repaving. 

♦ Supervisor Resignation

Ms. Wilson advised that Supervisor Jake Schoolfield

had resigned and a copy of his resignation letter was in the 

packet. Mr. Schoolfield did so because he sold his home in 

Tampa Palms. 

The Board will consider applications from interested 

residents. 

Any member appointed by the Board will serve until the Nov elections. 

Ray Lotito asked if a notice had been placed on the website and was told by Ms. Wilson 

no but that would be done now that the resignation had been announced and accepted by the 

Board. 
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Tampa Palms COD 

Subject: Board Long-Term Financial Oversight 

Executive Summary 

Five-Year Financial Model 

FY 2022-23 to FY 2026-27 

March 9, 2022 

Chairman 

The Financial Model, based on the assumptions detailed below, presents the impact of a forty-year high 

compound Inflation rate on the District financial resources and historically high assessments required to 

provide timely action for an average$ 3.1 M in operating costs and$ 2.5 M contingent liabilities most 

likely to occur in the 5-year planning horizon. 

The financial safety factor, routinely 6.0 months in recent years, is reduced to $ 500 K or 2.0 months in 

the model. In reality, Washington's fiscal and monetary policies, as well as the impact of geopolitical 

events are, at best, uncertain. 

We will make our future financial decisions one year at a time, hoping for more definitive information to 

guide us. Kindly view the model as prepared thinking with future surprises highly likely. 

Assumptions Employed in Model 

• 

• 

• 

• 

• 

• 

• 

• 

Assessments modeled at annual 3.5 % increase or a compound rate of 119 % over the period 

Interest Income is modestly forecast at a total $ 40 K in later years expecting Fed Reserve 

actions 

General expenses averaging a 3.5 % annual increase 

Landscape maintenance {ABM) CPI adjustment forecast at 6 % first year and 4 % all years 

beyond 

Electricity a 17 % increase by plan year 5, based on planned utility increases & some forecast 

Staff compensation increasing at 2 % per year, with staff successorship planned in FY 2026-27 . 

Water rates increasing by 71 % consistent with City ofTampa "Pipes Program" 

Project-Driven expenses to increase 4 % per year or about 22 % over the period . 

Next Steps 

March Board Book Meeting Discussion 

April Board Book Re-visit if Board requires 

May Board vote on a FY 2022-23 balanced 

budget; no further assessment increases permitted. 

Usually, the first year of the Financial Model, 

revised if have more definitive information. 

3500 

3000 

2S00 

2000 

1500 

1000 

500 

2023 Assessments 2.9% Higher Than 2007 

$2.751K $2,833 
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Audit Update 

Staff has been working with both Grau, the CDD's audit management firm, and DPFG to provide the 
information needed to complete the audit. As reported last month with regard to the difficulties associated 
bank approvals, Patricia Thibault determined that she needed to leave DPFG a month earlier than previously 
planned and was not there to manage the DPFG staffs provision of the audit infonnation. 

Nothing had been done on the CDD audit for 2021. A member of the DPFG staff that had provided the 
financial statements since the departure of the CDD assigned accountant last fall stepped in. Staff contacted 
Grau and Grau provided access to the Grau audit portal for both the CDD staff and the DPFG accountant, 
Sonia Valentin. 

Sonia uploaded a substantial amount of information but contacted staff to note that the State-required QPD 
report for FY 2020-21 was nowhere to be found. 

-. See below for specifics on missing information for the audit and steps taken to correct. 

Ms. Valentin did what she could but her last day with DPFG was Feb 18. Staff. 

There have been numerous stresses in the preparation of the FY 2020-21 audit for Tampa Palms, financial 
statements and even supervisor payments. To properly explain those stresses, it is necessary to return to the 
matter of the shifting status of the company retained by Tampa Palms for governance. DPFGNesta 
Properties/ Associa. 

DPFG (headquartered in California) divested itself of the Florida operations. That divestiture was variously 
described as a merger with or an acquisition by Vesta Properties Services Inc. That acquisition took place 
over the last two plus years and was completed in 2021. 

• The name DPFG was retained, and the website modified slightly to show DPFG Management &
Consulting (DPFGMC).

• In February of2020 the filing with the Fla Secretary of State removed the California information
from the "ownership" profile and made the official headquarters the address in Lake Mary Fl.

• In August of 2020 the official address was changed to Jacksonville Fl and the "manager" shown
as filing the amendment was the Santa Rosa Island Company(?)

• In Jan of 2022 Fla Sun biz filing the corporate headquarters was listed as an address in Dallas Tx
and four of the corporate officers are in Texas.

Some background on the changes: 
Vesta Properties (Vesta) is a property management company 
focused on the HOA market. 

• They have more than 245 properties in Florida, stretched
across seven regional offices.

• Vesta provides HOA management and also amenities
management.

• At the time of their acquisition ofDPFG Florida, Vesta did
not manage a single community development district

Vesta created a "special districts" division which is headed by Vesta 
VP Howard McGaffuey (Mac). 

" 
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